
NANCEFIELD BAPTIST CHURCH 
6153 JOHN POP STREET ELDORADO PARK, EXTENSION STREET, JOHANNESBURG, SOUTH 

AFRICA


“A DAWN OF A NEW ERA, A CHURCH CONSCIOUS OF ITS COMMUNITY NEEDS AND 
CHALLENGES OF ITS CITY” 

AN ABRIDGED 5 YEAR PLAN ADOPTED IN 2018 

This 5 year vision was adopted at our Quarterly General Meeting in 2018

“OURS IS TO MAKE IT HAPPEN”


Year 1 - RETAIN - Retain the old members, lose no one 

*** Membership Roll revision (Currently 113 as from April 2017)

*** Conduct an assessment to establish the following:

*** Vision Assessment 

*** Relationship building events/ programs

     (5 Sundays: Family day on the 5th Sunday where a month has 5 Sundays)

*** Establish Children’s Church (Migrate from Sunday School to Children Church)

*** Revise Discipleship Program

*** Setup a Visitors Welcoming Lounge


Year 2 - RECLAIM - Remind ourselves who we were called to be 
*** Establishment of an NGO/ NPO

*** Training & Equipping of leaders

*** Hosting of Annual Conference/ Seminars 

*** Host Missions, Leadership & Business Breakfasts

*** Establishment of Community Business Forum

*** Establish Christian Sports league

*** Strengthening of the Community Mission

*** Hosting of Community Awards


Year 3 - RECRUIT - Get the best people even beyond our membership to do ministry  
*** Addition of a 2nd Morning Service

*** Addition of more full-time staff

*** Enhance Evangelism and soul-winning Programs (2 Tim. 4:5)


Year 4 - REVENUE - Increase our capacity to give and be a blessing 
*** Open a Coffee Shop

*** Open a BookShop/ Media Shop

*** Purchase of a new bus


Year 5 - SELF SUFFICIENCY  
*** Establish a Music School

*** Every member a leader 

*** Every member equipped 

*** Become a model church 
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